
 
 

RAPPAHANNOCK-RAPIDAN FOOD POLICY COUNCIL  
Meeting Minutes – March 20, 2018 

 
 
Members Present:    
Linda Blair   Chair and Orange County Representative and Chair  
Michelle Edwards  RRRC Liaison Member 
Rebecca Sheffield Gartner Vice-Chair and Culpeper County Representative 
Kenner Love   Rappahannock County Representative 
Ray Pickering   Fauquier County Representative 
Susan Vidal   Madison County Representative 
 
 
Members Absent: 
Kirsten Dueck   Health Sector Technical Advisory Member 
Clyde Firman   Consumption Sector Technical Advisory Member 
Amanda Grove  Education Sector Technical Advisory Member 
Jessica Palmer   Farmland Preservation & Conservation Technical Adv. Member 
Ken Smith   Production Sector Technical Advisory Member 
Tom Weaver   Processing and Distribution Technical Advisory Member 
 
Guests: 
Steve Cook   Virginia Department of Health 
Laura Loveday  Culpeper County 
Michael Sands   Rappahannock County Farmer 
Carl Stafford   Virginia Cooperative Extension 
Roger Williams  George Washington Carver Agriculture Research Center 
 
 
Welcome and Introductions 
The meeting was called to order by Linda Blair, Chair, and introductions were made. 
 
 
George Washington Carver Agricultural Research Center (GWCARC) Update 
Carl Stafford, Virginia Cooperative Extension, and Roger Williams 
Carl Stafford presented an update on GWCARC’s research activities, while Roger Williams 
presented on development of its educational programs.  Both presentations are available on 
RRRC’s food system webpage at www.rrregion.org/foodsystem.html.    

http://www.rrregion.org/foodsystem.html
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Following his presentation, Mr. Stafford was asked whether he considered conducting industrial 
hemp trials on the campus.  He replied yes, if the state would allow it and there is an entity 
willing to sponsor the trials.  Currently, there are two universities permitted by the state to run 
industrial hemp trials. 
 
Kenner Love asked whether Mr. Williams anticipated housing Virginia State University staff at 
the Center.  He answered that office space will be provided to them on an as needed basis for 
now.  Michael Sands asked if this is the first year of the VSU’s three-year program, to which Mr. 
Williams answered yes.  Ray Pickering commented that he was pleased GWCARC’s incubator 
farm program will require a business plan up-front. 
 
 
Rappahannock County Agriculture Conversation Summary 
Michael Sands, Bean Hollow Grassfed 
A four-hour conversation on the future of agriculture in Rappahannock County was held on 
January 20, 2018.  Mr. Sands stated that there is a fair amount of controversy in Rappahannock 
County surrounding government, so private individuals, including himself, hosted the event.  
Even though it was a gorgeous, unusually warm day, over one hundred people attended, 
representing various types of farms and sectors of agriculture.  Conventional cow-calf operations 
were the only sector not as well represented. 
 
The President of American Farmland Trust gave the main presentation to kick off the 
conversation.  He described what the Trust sees in rural counties around the country, so residents 
could better understand that other localities are experiencing the same core issues.  Following the 
presentation, attendees were split into groups for the conversation portion and were given a few 
topics/questions to consider.  Affordable housing, and marketing in and outside the County were 
the main issues raised. 
 
To begin to address marketing needs, the event steering committee are developing a list serve, 
RapAgChat, that is soon to be released.  It will include a classifieds section.  Rappahannock 
News has agreed to regularly publish an agriculture column.  Additionally, the committee is 
currently developing a package to educate landowners on leasing land for agriculture.  They 
intend to distribute it to real estate agents, but it will be available to anyone interested. 
 
The committee is working on several food distribution possibilities.  One such avenue is with 
Tom McDougall of 4P Foods and DC Central Kitchen on sourcing local proteins.  The 
committee has philanthropic support to split costs on protein at the local food pantry.  They are 
also exploring local grocery store possibilities with the US Department of Agriculture.  Mr. Love 
stated that the problem is the market is not large enough to bring in a traditional grocery store, 
and even a farmers market has not been sustainable.  Mr. Sands stated that one of the challenges 
the committee faces is they are all volunteers. 
 
Michelle Edwards recommended Mr. Sands look into a community-based grocery store/food co-
op example she saw in a video provided by the Johns Hopkins Center for a Livable Future.  Like 
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Rappahannock County, the small, rural Midwest town did not have grocery store, so the local 
high school partnered with the town and local non-profit to start a non-profit store with the 
students helping to run it as part of their educational experience.  Mr. Sands expressed interest, 
and Ms. Edwards agreed to track down the video. (The video entitled “Food Frontiers” is 
available at https://www.youtube.com/watch?v=LV6-8oW3hjM, and the example cited in Cody, 
Nebraska is the first of six case studies.) 
 
Mr. Love stated that there is another example of a cheese maker in Vermont operating a cheese 
co-op and homestead creamery in Virginia is doing something similar.  Orchards have good on-
farm markets as well.   
 
 
RRRC Program Updates 
Michelle Edwards, Rappahannock-Rapidan Regional Commission (RRRC) 
Ms. Edwards provided an update on the Purely Piedmont campaign to market the region’s 
locally grown food and beverages.  Copies of draft postcards to be distributed to residents in the 
region were provided to attendees for comment (see attached).  No comments or corrections 
were made, so Ms. Edwards will arrange for this version to be printed and mailed in May.  The 
billboard in Culpeper and the ad on the Orange-Culpeper Connector bus will instead use the cow 
graphic developed for the rack cards.  Those two ads will run in late spring. 
 
Ms. Edwards asked for suggestions for advertising channels in Rappahannock, Madison and 
Fauquier Counties, since billboards and bus ads are unavailable in those counties.  Although the 
postcards will reach many of the residents from those communities, she would like to do 
something more, especially in the Warrenton area. 
 
While the regional farm-to-school planning meeting scheduled for February 7th was held at 
RRRC, Amanda Grove of Rappahannock County Schools was the only school food nutrition 
director in attendance.  Ms. Edwards attended a farm-to-school meeting in Warrenton on 
February 13th held by the VA Department of Education, and spoke to most of the region’s 
nutrition staff there.  Each of them expressed interest, but not all for the same projects or 
equipment.  She will continue to try to reach out to them.  She is currently working with Path 
Foundation staff to set up a meeting with Fauquier County schools, whom the Foundation is 
working with on their Fauquier Fresh program. 
 
 
Future Meeting Scheduling and Agenda Development  
After discussion, Ms. Blair stated that the next meeting will be held on Tuesday, May 29, 2018, 
at 5:30 pm in RRRC’s conference room.  Food Policy Council meeting materials will be 
available on RRRC’s food system webpage at www.rrregion.org/foodsystem.html. 
 
 

https://www.youtube.com/watch?v=LV6-8oW3hjM
http://www.rrregion.org/foodsystem.html
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Public Hearing: Culpeper County CDBG Grant Application for George Washington 
Carver Food Enterprise Center 

Following presentations by Laura Loveday, Culpeper County, Michelle Edwards, RRRC and 
Rebecca Sheffield, Virginia Cooperative Extension/GWCARC, the following comments were 
made: 

• Kenner Love: Are you thinking of including fermentation in the processing facility’s 
capabilities? 

o A: Possibly. 

• Ray Pickering: Do you envision hiring a manager? 
o A: Yes, a facilities manager and kitchen manager, plus two part-time stewards. 

• Roger Williams: What is the relationship with Union Kitchen? 
o A: We consulted with them in developing our model and cost estimates. 

• Mr. Love: Will it function as a food hub? 
o A: Eventually it will function as a food node connecting with food hubs in the 

distribution network. 

• Mr. Pickering: Is there a local match? 
o A: No. 

• Michael Sands: What is the timeframe? 
o A: The grant application is due March 30th, awards are announced in September, 

and the grant period is two years. 

• Mr. Sands: Will there be a walk-in cooler? 
o A: Yes. 

• Mr. Sands: Will your fees be monthly? 
o A: There will be monthly memberships, with full-time and part-time options. 

• Mr. Sands: Will someone have the authority to enforce food safety? 
o A: Yes, and there will be food safety policies and procedures. 

• Mr. Love: Will protein be included? 
o Yes, value-added meat processing will be included in the food enterprise center’s 

services, but not slaughtering.  There could be a possibility to work with VSU to 
locate their mobile slaughtering unit on the Carver Campus.  
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